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STRATEGIC PLANNING 

Marion County covers some 1,650 square miles with a fast -growing population that was 253,358 in 
2000 and is estimated at 315,000 today.  Ocala city lies in the centre of the county and is the 
administrative hub. Ocala is approximately 75 miles NW of Orlando.  

EMSA operates 34 EMS vehicles and 180 front-line staff, and in the last 12 months responded to 
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EMSA was to take an in-depth look into its system deployment utilizing TSM. With a concern that 
there may be overlapping unit coverage it was important to move units so as to provide a more 
efficient service to the citizens of Marion County.  

COMMUNITY INFORMATION SHARING 

Community stakeholders across Marion County have an on -going interest in the patterns and 
trends in EMS workload, in order to support their responsibilities in ensuring that an integrated pre
-hospital emergency care network is available where and when it is needed. EMSA has used its 
TSM system so it can easily and accurately report upon the geographic and temporal variations in 
workload within the extents of specific districts and create meaningful reports and data extracts to 
share with the community planners, who in turn share the information with other members of the 
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and decision makers to determine the most appropriate use of available resources.  

COMMISSIONING 

Using TSM, EMSA has been able to rapidly mine through its incident database and segment 
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and trends  identified within these specific types of call. Bundling the segmented data and 
forwarding this to the relevant district planners with meaningful spatial information produced in 
TSM will contribute strongly to ambulance deployment revisions.  
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creating drive time isochrones around these sites we have already found potential post move 
efficiencies. The travel boundary isochrones can include road speeds, congestion factors, 
emergency response modes, and other dynamic modelling. Because ACTIVE allows us to put 
response data behind these isochrones we will be using our data to justify the move (i.e. find the 
main areas we are missing our response time goals).  This process will allow us to show our 
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addition, ACTIVE will demonstrate how to manage growing deployment needs to maintain 90% 
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Key Benefits 

Case study 

Analyze EMS workload 

Optimize unit locations  

Segment incident types and 
clearly identify trends  

Increase efficiency  

Reduce overall costs  

Future Projects 

Products used 

Evaluate entire care process  

Patient hospital referrals 

Areas requiring safety  
education  

Evaluate entire care process  


