Phoenix v5 provides a complete solution to IRMP and is a major step towards

MAINTAINING AN EFFICIENT AND MODERN FIRE SERVICE

Rescue services use Phoenix to model deployment and to understand the impact of

fire cover, workload and risk in the community.

How customers use Phoenix

Originally designed to help fire and rescue
services understand the workload placed on
resources for any deployment scenario, it
enabled operations managers to make robust
evidence based decisions. This latest release
provides a key component to the continuing
modernisation process.

Innovation

Changing the way fire and rescue services can
adapt during a major incident. Unavailable
from any other system in the market today, and
designed to meet ever -increasing expectations,
Phoenix v5 will:

X instantly optimise resource deployment
during an emergency.

X run many different deployment options
within seconds.

X provide a clear audit trail to provide a
robust evidence base.

allowing them to be available for larger
emergencies.
Speed and ease of use

Phoenix has been designed to be fast and easy
to use. For example, after some straightforward
training from our sector specialists your staff will
be able to carry out 'what if' analysis and
measure the impact of changing pumps from
whole time to retained, or adding a pump to
one particular station. All of these questions can
be answered quickly and in a risk free
environment, giving managers confidence that
they are making the right decisions.

This system is complementary to the FSEC
toolkit, and by working in a different way, it
offers a calculated second opinion.

Return on investment

The system provides an instant return on
investment, in terms of saving staff time, but the
biggest return is in the optimisation that can be
carried out as a result. Just a couple of
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Incorporate the management of Low Levels of
Activity and Risk stations (LLARS) into your
integrated risk management plans (IRMPs)
using Phoenix. The simulation process will
identify those stations that can be placed on
standby through the night. Using LLARS means
a station can operate as normal during the day
but during the night it will only respond to
emergency calls.

Specify different types of vehicle

Model scenarios and understand the potential

pay for the product many times over.
System flexibility

Assess variations to response standards and
resource numbers in the future by importing
datasets relating to local development plans for
housing and commercial property. Forecast
the likely changes to the local population and
areas of higher risk using lifestyle data.
Commitment

ACTIVE continue to adapt the Phoenix workload
deployment and demand management system
to meet the increasing demands placed on the
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Instant optimisation during a
major incident

Identify Low Levels of Activity
and Risk stations (LLARS)

Model different types of vehicle
responses

Easy to use
Visible return on investment

Complete IRMP solution
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impact, dependent on the vehicles available at
a given time. Phoenix will now allow the user to
specify different vehicle types, and allocate
these to specific incident types, meaning
alternative response arrangements can be
modelled e.g. sending small fire units (SFUs) to
reduce secondary fire activity for pumps
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UK's fire service. Used by over half of all fire
services in the UK, and in its fifth generation,
this latest release is further testament to the
commitment ACTIVE has towards helping the
fire service save time, money and lives.
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